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Subject : Commodity Strategy Development
Workshop: Commodity Strategy 
Development
Program overview

5 hours e-learning

2 days classroom 

Participants who follow this course will get knowledge of Commodity Strategy Development for cross-functional teams. The 

Commodity Strategy Development process will be dealt with in detail and a sourcing roadmap (strategy development plan) will 

be developed. Multidisciplinary commodity teams will set up for the roll-out of the plans.

Target Audience

This program is intended for:

multi-functional teams responsible for formulating and executing a commodity strategy. Ideally a team consists of four to six 

candidates (max. 8 per team) with a maximum of 2 teams (1 trainer) or 4 teams (2 trainers). 

Objectives

Through this program participants will be able to:

understand the development of a written commodity strategy with timelines, accountabilities and measurable performance 

indicators in order to achieve both short and long-term goals;

identify the ‘white spots’ in their current commodity strategy;

develop, implement and review a new strategy development plan.
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Subject : Commodity Strategy Development
Workshop: Commodity Strategy 
Development
Content: E-learning, 5 hours 

Introduction World Class Excellence Framework (MSU)

Commodity Strategy Development for cross-functional teams (process steps 1, 2 and elements of 3) including assignments 

for preparation

Content: Classroom, 2 days

Recap Process steps 1 and 2 

Process step 3:

finalize objectives on basis of benchmark information 

Process step 4:

develop strategy alternatives; contingency plans; risk management 

Process step 5: 

development of action plans and implementation

measurement of results compared to goals and milestones

strategy development

new strategy presentations to senior management
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Supplier Base Structuring

Product/Process Structuring

Sourcing

Contracting

Supplier Development

Supply Chain Considerations
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Goals

E.g.:
• product designs & specifications
• standardisation
• industry standards
• contract compliance
• other

E.g.:  
• number of suppliers
• who, type, location
• supplier networks
• globalisation
• other

E.g.:
• volumes, business %
• supplier segmentation
• relationships,involvement, early 

or later
• strategic alliances, partnerships
• other

E.g.:
• local, regional, central
• length, duration
• coverage
• terms and conditions
• other

E.g.:
• quick scans
• focused efforts, joint efforts
• supplier councils, supplier surveys
• one room meetings
• other

E.g.:
• freight, duties, tariffs
• stock locations, consignments
• flow, lead times, frequencies
• e-procurement
• vendor catalogues
• number of invoices
• other

CSD Six bucket approach
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