Purspective

Subject : Supply Management
Workshop: Supply Chain Integration

Program overview

e 2 hours e-learning
e 2 days classroom

This workshop aims at maximizing the value delivered in the supply chain by aligning (operational / logistical) processes.
A multi-disciplinary team, consisting of customers, purchasing and other stakeholders take part. Together with the facilitator, this
team works side by side to formulate an action plan on bringing excellent supply chain management into practice.

Target Audience

This program is intended for:
e cross-functional teams considering integrating suppliers in their order fulfillment process and looking for a practical approach
to do so.

Objectives

Through this program participants will be able to:

e identify opportunities for supplier integration;

e know how to how supplier integration in the order fulfillment process can enhance cost reduction (production and logistical
costs), speed (time to market) flexibility / responsiveness, reliability and overall customer service improvement;

e know how to decide when and how to integrate the suppliers.
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Purspective

Subject : Supply Management
Workshop: Supply Chain Integration

Content: E-learning, 2 hours

1. Introduction World Class Excellence Framework (MSU)
2. Supplier Integration into Order Fulfillment Process

Content: Classroom, 2 days

e  Starting point
¢ Supplier Relationship Management
¢ Order realization process

e Target Setting
¢ Driving factors for supplier integration
¢ Assessment & Stakeholder analysis

e Improvement possibilities
¢ Process of integrating suppliers
¢ Logistics process & organization
¢ Selecting the appropriate methods & tools
»  ECR, CPFR, VMI, EDI, RFID, ..

&  Cases / Examples

e Towards implementation
¢ Building the business case
¢ Determine implementation plan
& Prepare for follow-up



