
SPIN PE2

Approach
Each of the aforementioned processes will be dealt with in detail during the project resulting in cases, lessons 
learned, best practices and concrete tools and applications for organizations to improve their own processes.
Based on literature and expert interviews a framework is developed. With input from ‘best practice’ 
organizations (organizations that have proved themselves on this process) this framework is translated into a 
practical approach.
In pilot and early adopter workshop the found approach is put in practice during 1-2 day workshop sessions. 
The results and lessons learned are documented and communicated in the purchasing environment.

Two PE 1 derived programs

Strategisch Partnering in de bouw
(Purchasing excellence in the construction sector)
2007-present

Introduction
Based on the positive results achieved during 
Purchasing Excellence 1 in the profit sector 
and not-for-profit sector, the question arose 
to translate this program to the Dutch 
construction sector (‘SPIN’). As the name 
shows, this program is executed in Dutch.
In order to do this the framework model (MSU 
model) had to be adjusted for the specifics of 
the (Dutch) construction sector.

Approach
With joint efforts of delegates from all types of 
construction organizations, purchasing & 
supply chain professors and the project team, 
the ‘MSU Bouw’ model has been developed 
based on the MSU and MSU+ model.
Similar to Purchasing Excellence for not-for-
profit audits will be held at organizations in 
the construction sector to create zero-base 
measurements. Auditors are being trained to 
do these audits. Based on these measurement 
improvement programs will be set up and 
implemented. The results of the zero base 
measurement and improvement programs 
will be described and communicated.

Results
The adjusted MSU model is almost completed. The audits will be done in the first half of 2008. Results will 
be published via this website en via ‘PSI Bouw’, the innovation platform for the Dutch construction sector.
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